New Zealand Wind Energy Association Health and Safety Minutes

Minutes of Health and Safety Group ‘

Wednesday 7 May, 1:00pm |

Teams Meeting new zealand o
wind energy association

Present:
Bobby Ball (BB) - Chair VHNZ
lan Boslem (IB) Siemens Gamesa
Darryl George (DG) Pioneer Energy Group
Tony Rovers (TR) Contact
Kenn Wood (KW) Contact
Ry Peel-McGregor NZ Wind Services
Raewyn Goessi (RG) Meridian
Russell Hodgson (RH) Peak Safety
Kira Mikelatos NZWEA
Apologies:

Received from Karl Cromarty (KC) and Kevin Hart (KH).

1 Welcome

The Chair welcomed members to the meeting and brief introductions were made.
2 Safety Moment

The Chair referred to the article on the SafetyOn website (linked on the NZWEA website)
article on reinforced ladder rungs, where best practice was shown to hook onto the side rail of
the ladder and not onto rungs. It is difficult to tell when climbing the ladder which rungs are
fixed and which are not, which is why the Chair questioned if this is best practice.

IB will confirm the thinking behind this as the article came from Siemens Gamesa.
3 Approval of Previous Minutes

The minutes of the previous meeting were approved by the Chair and KW.

4 NZWEA HSE Groups Purpose

KC suggested that the group should have a purpose statement, and the following was agreed
on at the Appreciative Inquiry held on 25™" March:

Our Purpose: Is to support and promote best practice in Health, Safety, Training and
Environmental management in the NZ Wind Energy Sector, through:

e Share learnings.

e Share insights that tackle key NZ Wind HSE challenges.
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e Bring together passionate professionals from across the sector to collaborate on best
practices, safety standards, and environmental stewardship.
Drive industry-wide safety and environmental improvements using global best practise.
e Build a strong network of HSE professionals that will help shape the future of wind
energy in Aotearoa.

5 Strategic planning findings from the Appreciative Inquiry

Help us define what good looks like for the NZWEA HSE Working Group:
¢ Identification of the induvial/group’s success factors, collective skills, and
expertise
o Through extensive experience in health and safety business improvement,
collaboration, adaptability, and problem-solving, and strong industry
connections in the wind sector, the group is well-positioned for success.

e Points of difference from other similar groups that can move us forward
from good to great
o The opportunity to define and shape industry best practices in health and
safety, and by focusing exclusively on wind energy there is less complexity
to other similar electrical industry groups, and being a small group,
collective collaboration will be efficient.

e Qutcomes:
e Clear unified pathway forward for new initiatives beyond our regular
meetings to strengthen and advance our H&S strategy
1 Develop an up-to-date New Zealand Wind Comprehensive Health and
Safety Guidelines
2 Grow attendance and exposure of the group
3 Implement a shared learnings page on the website
4 Develop a NZ Wind Energy Training and Competency Guideline

6 Requesting volunteers to take the lead/ownership of the proposed initiatives

KW suggested that NZWEA should own some of the outcomes, such as outcomes 3 & 4 could
be additional tabs on the website and is a good opportunity to have information for new
OEM’s, while also being a hub where OEM’s could share their own safety alerts.

NZWEA will investigate costs of adding a page to the website.

KW will develop a flow chart on the process from receiving the information to publishing on the
website.

RG suggested that a presentation about the working group at the NZ Wind Energy Summit,
would come under outcome 2, growing attendance and exposure.

KW proposed that a subcommittee of those involved in training would serve outcome 4. The
Chair volunteered to take the lead on this, and RH and Ry volunteered to be part of the
subcommittee.

The current guidelines, which are published on the website, need to be reviewed, outcome 1.
DG volunteered to be the lead on this. TR proposed that a shared drive be used so members
can add information to be used for the guidelines. NZWEA to set up the shared drive.

IB cautioned that the group is small and should be mindful of taking too much on, but to aim
big, and leverage information that is available.

7 Member roundtable — share learnings, issues, events, successes

DG shared a recent event, where a worker suffered a stroke while up in a tower, the team did
everything correctly in getting him down from the tower and he has recovered and will be back
at work next week.
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KW shared that safety alerts have been shared internally to the major projects team, and even
though they don’t have any windfarms, there are spinoff benefits for the rest of the industry,
with learnings for all.

The Chair shared that a GWO training pilot course, Bolt Tightening module is about to be
released and VHNZ have put a submission in for a GWO Safety & Training Team Award and
are awaiting to hear the outcome.

8 Closure

The meeting closed at 2:30pm

Summary of Action Items

Subject Action Who/When
Next meeting date = Send meeting invitation Chair
Flow Chart = Produce flow chart for shared KwW

learnings page on the website

Website shared leanings | = Cost of adding a page to the website | NZWEA

Guidelines shared drive = Setup ashared drive NZWEA
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