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OUR VISION 
Ensuring our 
people in wind 
return home 
healthy and safe 
each day.



OUR PURPOSE
Is to support and promote best practice in Health, Safety, 
Training and Environmental management in the NZ Wind 
Energy Sector

• Share learnings
• Share insights that tackle key NZ Wind HSE 

challenges.
• Bring together passionate professionals from across 

the sector to collaborate on best practices, safety 
standards, and environmental stewardship.

• Drive industry-wide safety and environmental 
improvements using global best practise.

• Build a strong network of HSE professionals that will 
help shape the future of wind energy in Aotearoa.



Strategic planning- The next 2 years  
Appreciative Inquiry & BlueSky 
Thinking Workshop

Outcome – Help us 
define what good looks 
like for the NZWEA HSE 
Working Group

















HIGH-LEVEL SUMMARY OF THE WORKSHOP 
OUTCOMES
1. Identification of the induvial/group’s success 
factors, collective skills, and expertise. 
• Our team possesses the global expertise, 

technical experience, passion, and strategic 
leadership necessary to drive these initiatives 
forward. With strong industry connections in the 
wind sector, we are well-positioned for success.

• We bring extensive experience in health and 
safety business improvement, collaboration, 
adaptability, and problem-solving. Our ability to 
develop complex guidelines and policies, upskill 
teams, and work with agility enables us to 
respond to the groups needs and sustain 
momentum.



HIGH-LEVEL SUMMARY OF THE WORKSHOP 
OUTCOMES
2. Our points of difference from other similar groups 
that can move us forward from good to great.
• As a working group, we recognize the opportunity to 

define and shape industry best practices in health and 
safety.

• By already having a strong health and safety foundation in 
place ‘our house in order’, this enables us for a proactive, 
solutions-driven approach that will allow us to go above 
and beyond.

• By focusing exclusively on the wind energy sector, we 
operate with less complexity to other similar electrical 
industry groups. Given us an agile framework and 
enhancing our ability to drive meaningful progress to 
succeed. 

• Being a relatively small group collective collaboration will 
be more efficient. 



HIGH-LEVEL SUMMARY OF THE WORKSHOP 
OUTCOMES
3. Based on our data driven findings, we have a clear unified pathway 
forward for new initiatives beyond our regular meetings to strengthen and 
advance our H&S strategy. 
• Develop an up-to-date version controlled new set of New Zealand Wind 

Comprehensive Health and Safety Guidelines.
• Grow our groups engagement, attendance, and exposure.
• Establish a centralised knowledge-sharing hub on our webpage, serving as a 

comprehensive resource for industry insights. This platform should include shared 
learnings, experiences, positive safety observations, alerts, and an SME database.

• Develop a version-controlled NZ Wind energy Training and Competency Guideline. 



NEXT STEPS
• BAU through our normal scheduled meetings
• Workshop digest time
• Present the findings at our next group meeting 

and finalise agreement to action 
• Request initiative/project leads to volunteer to 

take ownership of the 4 agreed outcome projects
Noting - Funding may be required pending approval 
from the NZWEA Board, along with additional 
resourcing at the individual business level.



EXCITING WORK TO BE DONE! 
THE 4 PROPOSED PROJECTS

1. Develop an up-to-date version controlled new set of 
New Zealand Wind Comprehensive Health and 
Safety Guidelines.

2. Grow our groups engagement, attendance, and 
exposure.

3. Establish a centralized knowledge-sharing hub on 
our webpage, serving as a comprehensive resource 
for industry insights. This platform should include 
shared learnings, experiences, positive safety 
observations, alerts, and an SME database.

4. Develop a version-controlled NZ Wind energy 
Training and Competency Guideline. 
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